EMPLOYEE APPRECIATION COMMITTEE
AUGUST 6, 2026
10:00AM
Commission Conference Room, Cass County Courthouse

10:00AM Meeting called to order
Roll Call of members
Approval of 7/8/2026 minutes

1. August 2026 Achievement Award
Nominees:

a. Bailee Kunnanz

b. Lisa Shasky

c. Shena Garcia
2. Years of Service Pins

3. Other Business

4. Adjournment
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EMPLOYEE APPRECIATION COMMITTEE
JULY 8™, 2026 — 10:30 AM

MEETING TO ORDER

A meeting of the Employee Appreciation Committee was called to order by Cass County HR
Director Tracy Peters. The following members were present: Bailee Kunnanz, Blair Hodge,
Alicia Hildebrand, and Via Zoom was Justin Philips, and Shena Garcia. Also present was
Deyton Slama.

APPROVAL OF MINUTES
NO PREVIOUS MINUTES

COMMITTEE ORGANIZATION

Tracy Peters welcomed the committee members and congratulated them on being chosen to be
a member of the committee. She noted that a commissioner would be selected for the committee
for future meetings. She said members would serve on the committee for 3 years and since this
is the first year they would stagger members for the next 2 years so that the committee would
not have all new members at once. Mr. Slama asked if incumbents would be allowed to seek a
seat on the committee after their term. Mrs. Peters said there is the potential for that and when
the time comes a decision will be made.

COMMITTEE OPERATING GUIDELINES

Mrs. Peters went over the expectations and procedures of the committee highlighting
confidentiality of deliberations, open and honest communication, fair and consistent evaluation
of nominees, respectful discussion and decision making and lastly that majority rule would apply
to all voting actions.

CONFLICT OF INTEREST AND RECUSAL

Committee members discussed times when it would be appropriate for members to abstain or
recuse themselves from a vote. It was agreed that if a member is nominated, they would recuse
themselves from the vote.

The question of what course of action would be appropriate if a nominee were to be a friend or
closely related to a voting member was raised. Ms. Hildebrand said it would be appropriate for
a member to abstain but not recuse themselves because they could provide valuable feedback
during discussion. Ms. Hodge said the group can assess what is appropriate at the time later.
Mrs. Peters said the decision would have to be made by the committee member and she
emphasized using your best judgement if a situation were to occur.

REVIEW EMPLOYEE APPRECIATION NOMINATION FORM

Mrs. Peters provided the tentative nomination form for the committee to discuss. She noted the
form would be on the intranet site and the county website for the public to access. Ms. Hodges
suggested adding contact info for where to send the form after completion.

EMPLOYEE APPRECIATION AWARD TIMELINE

Mrs. Peters outlined the award process timeline. She said August 15t is the next nomination
deadline. A tentative date of august 6" was set to review nomination by the committee. And
August 17" would be the date recommendation were presented to the Cass County
Commission

Members agreed the timeline is doable. The agreed to the next meeting being held on August
6. Mrs. Peters added that meeting would always be in person with a Teams link as a secondary
option.
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NOMINATION REVIEW PROCESS

Mrs. Peters went over the nomination review process with the committee. Ms. Hildebrand asked
how the nominees would be notified and if they would be aware of a submission. The committee
discussed potential courses of action.

OTHER BUSINESS
Mrs. Peters said she would schedule meeting dates out a year so committee members would
have them on their calendars.

Mrs. Peters said plaques would be presented to the winning nominees for their award as well
as the attendance to the luncheon.

Milestone year recognition awards were discussed. The committee discussed using pins or
coins for the award. Most members liked the pins for their ability to show them on their lanyard.
It was emphasized that a way to differentiate years of service on the pin was a must. Mrs.
Peters said she would work with the vendor to make suitable design.

Mr. Philips asked if they would be sending out an email to notify the County that this group was
operational. Mrs. Peters said once the form is online and operational a county wide email would
go out.

Ms. Hildebrand asked whether a person could be nominated more than once. Mrs. Peters said
a person may be nominated more than once but not for the same action.

ADJOURNMENT
There being no more business the meeting was adjourned at 2:44 pm until the next regularly
scheduled meeting on Aug 6%, 2026.

Minutes prepared by Deyton Slama, HR Assistant



CASS COUNTY EMPLOYEE RECOGNITION NOMINATION FORM

1. Nominee Information
° Employee Name: Bailee Kunnanz

° Department: Information Technology

e Job Title (|f knOWn): Account Tech

2. Nominator Information
e Your Name: Brady Brudvik

° Department (|f app”cab'e): Information Technology

o Contact Information (email/phone): brudvikb@casscountynd.gov

o Relationship to Nominee:
M Supervisor
[0 Coworker
0 Member of the Public
1 Other:

3. Type of Recognition (check all that apply)
Based on Policy 15.00 eligibility criteria:
- M Exceptional problem-solving or innovation improving county operations or
services

- ™ Acts of kindness, bravery, or extraordinary effort under challenging
circumstances

- ™ Qutstanding teamwork or collaboration benefiting the county or its residents
- ™ \/olunteering for initiatives beyond normal job duties

- [ Superior customer service exceeding expectations

o [ Other extraordinary effort or achievement (please describe):

4. Description of Actions or Achievement

(Be specific—who, what, when, where, and what occurred.)

Baille is our first line of communication in the IT department. She fields almost all the calls/emails/texts
that come through and does an exceptional job and is able to point our users in the right direction or get
them to the right person for quick resolution. At least once a week we receive applause from one of our
users via email stating how helpful Bailee is and appreciative of her assistance. As her supervisor
listening to her interact with our end users she is also very polite and treats them with respect even in
times of high stress she stays calm and steady. She is of the utmost importance to our department, and
she deserves recognition on a grand scale for her efforts.

5. Impact of the Employee’s Actions
How did it benefit:
e The public or county residents?
o Coworkers or the department?



« County operations or services?

It benefits our department because her ability to get as much information of an issue or
problem enables us to come to a resolution much quicker and makes our department
as a whole much more efficient. It benefits our county users because she is good a
remaining calm and friendly which often eases a stressful situation.

6. How This Exceeds Normal Job Duties

Please explain how this example goes above and beyond standard job
responsibilities.

This exceeds her normal daily duties because she often does more on the first call then she needs too
and it often results in resolution of the ticket or issue before it gets to a higher level of support. This
makes it so users aren't waiting for call back and can go on about their day/duties. She is also quick to
volunteer to help out IT tasks that aren't required of her, recent example was walking around all county
buildings helping us swap phones for the new phone system upgrade.

7. Timeframe of Event/Action
o Date(s) or approximate timeframe:
1/1/26 to current date, we get praise at least weekly for her efforts.

9. Certification
- @ | certify that the information provided is accurate to the best of my knowledge.

Committee Use Only (do not fill out)
o Date received:

o Eligible: O Yes O No
¢ Committee review date:

e Decision: O Approved [ Not selected [0 Deferred

Please email completed form to smb-hr@casscountynd.gov.



CASS COUNTY EMPLOYEE RECOGNITION NOMINATION FORM

1. Nominee Information
o Employee Name: Lisa Shasky

o Department: Highway

o Job Title (if known): Sr. Accounting Tech

2. Nominator Information
e Your Name: Kyle Litchy

o Department (if applicable): Highway

« Contact Information (email/phone): 701-298-2380

o Relationship to Nominee:
M Supervisor
[0 Coworker
0 Member of the Public
1 Other:

3. Type of Recognition (check all that apply)
Based on Policy 15.00 eligibility criteria:

- M Exceptional problem-solving or innovation improving county operations or
services

- ™ Acts of kindness, bravery, or extraordinary effort under challenging
circumstances

- ™ Qutstanding teamwork or collaboration benefiting the county or its residents
- ™ \/olunteering for initiatives beyond normal job duties

- [ Superior customer service exceeding expectations

o [ Other extraordinary effort or achievement (please describe):

4. Description of Actions or Achievement
(Be specific—who, what, when, where, and what occurred.)

Lisa shares responsibility for the front office with the Principal Secretary, but over the past several years she has regularly taken on both roles due to ongoing,
unexpected medical absences. She has repeatedly stepped in with little notice to keep the office operating smoothly while continuing to manage her own
responsibilities. | know there have been times when she has delayed or canceled planned vacations because she did not want to leave the office short-staffed.

In addition to her regular duties, Lisa played a key role in implementing the new LoadPass permitting system, taking on work outside her normal responsibilities
to help ensure a successful rollout.

Lisa also volunteers to organize department lunches, retirement celebrations, and holiday events that bring our team together.

Lisa's willingness to put the department first, take on additional responsibilities, and quietly do whatever is needed makes her an invaluable employee and very
deserving of this recognition.

5. Impact of the Employee’s Actions
How did it benefit:
e The public or county residents?
o Coworkers or the department?



« County operations or services?
Lisa's willingness to step in wherever needed ensures the public continues to receive
timely, professional service while providing dependable support to her coworkers and
keeping the department operating efficiently, even during unexpected staffing
shortages.

6. How This Exceeds Normal Job Duties

Please explain how this example goes above and beyond standard job
responsibilities.

Lisa consistently goes above and beyond by willingly taking on the responsibilities of multiple positions
during unexpected staffing shortages, often with little or no notice. Rather than simply covering the front
office, she ensures the department continues to operate without interruption while maintaining her own
workload. Her commitment to the department has even led her to delay or cancel personal vacation
plans to ensure adequate office coverage.

7. Timeframe of Event/Action
o Date(s) or approximate timeframe:

Over the Last Year

9. Certification
- @ | certify that the information provided is accurate to the best of my knowledge.

Committee Use Only (do not fill out)
o Date received:
o Eligible: O Yes O No
o Committee review date:
e Decision: O Approved [ Not selected [0 Deferred

Please email completed form to smb-hr@casscountynd.gov.



CASS COUNTY EMPLOYEE RECOGNITION NOMINATION FORM

1. Nominee Information
o Employee Name: Shena Garcia

e Department: Recorder

o Job Title (if known): Deputy Recorder

2. Nominator Information
e Your Name: GregLarson

o Department (if applicable): Recorder

o Contact Information (email/phone): larsong@casscountynd.gov

o Relationship to Nominee:
M Supervisor
[0 Coworker
0 Member of the Public
1 Other:

3. Type of Recognition (check all that apply)
Based on Policy 15.00 eligibility criteria:

- M Exceptional problem-solving or innovation improving county operations or
services

- ™ Acts of kindness, bravery, or extraordinary effort under challenging
circumstances

- ™ Qutstanding teamwork or collaboration benefiting the county or its residents
- ™ \/olunteering for initiatives beyond normal job duties

- [ Superior customer service exceeding expectations

- [ Other extraordinary effort or achievement (please describe):

Because Shena Garcia brings such great effort, professionalism, and kindness every single day, it is difficult to carve out a specific extraordinary effort or achievement with regard to her as an
employee, but without exception, and based on my experience, Shena has provided service, kindness and professionalism to every co-worker, and to every third party outside the Cass County
governmental organization. To highlight one effort or achievement would undermine her willingness to do whatever it takes to represent the County and to serve the County and public--EVERY
SINGLE DAY. The biggest compliment | can give someone is to highlight their consistent, and absolutely outstanding, work and effort...to the extent that it becomes so routine (and second

nature for Shena), it doesn't necessarily jump out as Extraordinary...but it truly is extraordinary. Shena Garcia is the standard that | think should be set with regard to how someone comes to
work everyday.

4. Description of Actions or Achievement

(Be specific—who, what, when, where, and what occurred.)

As Deputy Recorder, Shena Garcia has demonstrated leadership by regularly following up with me on important
department matters. | had a recent discussion with Shena Garcia on a document related matter, and the document in
question was recordable, but the recording of it had the potential to create confusion for the Finance Department.
Without being prompted, Shena stated that "WE" all are this together and that we should be aware of how one
department's actions affect other department's situations..."WE", as stated by Shena, meaning: all departments of the
County. This "WE" versus "ME" mindset knocks it out of the park! This demonstrated to me that she is a critical thinker
and is aware of how certain things impact others, and processes information in a way that assures the County and the
people served by the County that they are care for--

5. Impact of the Employee’s Actions
How did it benefit:
e The public or county residents?
o Coworkers or the department?



« County operations or services?

Shena Garcia's actions benefit the public and county residents because they can be assured they will be treated fairly, and with
kindness and professionalism. Shena cares about her co-workers, the County, and all third parties outside of the County, from
customers to vendors.

Shena Garcia handles the majority of our most complicated filings, and works regularly with parties both inside and outside our
organization in such a great way, which in turn, sheds extreme positive light on our department and our co-workers.

Our county's operations benefit because of the meticulous attention to detail Shena Garcia demonstrates when processing
documents that are filed in the office of the Cass County Recorder.

6. How This Exceeds Normal Job Duties

Please explain how this example goes above and beyond standard job
responsibilities.

Her performance knocks it out of the park, but the way she performs it (as set forth
above) is what sets Shena apart as a person who goes above and beyond what her
job description may require. Our entire department, and other people in other
departments, look to Shena for her expertise and willingness to share said expertise.

7. Timeframe of Event/Action
o Date(s) or approximate timeframe:

January 20, 2026 - July 31, 2026

9. Certification
- @ | certify that the information provided is accurate to the best of my knowledge.

Committee Use Only (do not fill out)
o Date received:
o Eligible: O Yes O No
o Committee review date:
e Decision: O Approved [ Not selected [0 Deferred

Please email completed form to smb-hr@casscountynd.gov.
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Company Address :20812 Carrey Road Walnut , CA 91789

Tel: 1-888-864-4755
Web: www.as-ii.com
Email: Nancy@gs-jj.com

Lapel pins Invoice

including tax $67.17

Customer Name Deyton Slama 2026080106
A Dat 202 1
ddress California. United States ate 026080
E-mail SlamaD@-casscountynd.gov Contact Nancy
Telephone 1-701241 Currency usD

Product specification QTY [Unit price Mold Fee Total price Production Time
Type: Hard Enamel pins 30 business days for
Size:1" (254mm) CAS:;NI; nnnnnnnnnn = US$774 17 prOdUCtlon + 3 -5dayS fOI’
Plating / Finish:Shiny gold ke F O 550 | US$1.68 US$58.00 . shipping (30% discount on

Attachment:Military Clutch
Packaging Options:Opp Bag

the unit price)

Please kindly use the following bank information to wire your payment to ENAMELPINS INC.

BAMK MAME: CHASE BANK

ROUTING #: 322271627

ACCOUNT NUMBER #: 338680165 SWIFT Code: CHASUS33XX
NAME OF ACCOUNT: ENAMELPINS INC.

BAMNK ADDRESS: 300 M. LEMON AVE., WALNUT, CA 91789

BAMNK PHONE #: 909-468-2601

Please notify us when you wire the payment.

Payment Term:{100% Prepaid

Estimate shipping date

Prepared By: (Nancy

Approved By:
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PLEASE NOTE. Since the way color is displayed on a screen varies from
one monitor to another, there may be slight color variation compared to ARTWORK NOT TO SCALE
what your monitor displays. Colors will match PMS colors stated on
artwork proof.

If an exact color match is needed, please compare Pantone Color Codes to a s

Pantone swatch for final approval of color scheme. If you do not have a A Qg F TR FAN
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Once final approval of the art work is given PinMart is not responsible for
color discrepancies if the approved Pantone colors where used during
manufacturing.

For your convenience you can download a free version of Adobe Reader at

www.adobe.com
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Quote# PM387180

July 31st 2026

PinMart

More Than Just Pins.. Recognize, Inspire, Promote

Thank you for the opportunity to provide you with a full color digital proof.

Please click on Review Artwork to proceed to the proof.

Prepared for: Terms: Prepay
Cass County Government Quoted by: Anne Villa
Deyton Slama Valid until: August 31st 2026

slamad@casscountynd.gov
(701) 241-5725

Notes: Below is updated pricing_and art proof for your service pins.

Please note we were able to accomplish the design use printing_plates.

Feel free to reach out to me with questions or updates.

Unit Price Qty Extended

@ =S Custom Soft Enamel Pins 2.51 x 200 502.00
1"

23N i Gold
"@A' N o 1-4 Colors
Military Clutch Back (standard)

Polybag (standard)

N s R S R BRI 5 Year pin square

SN M T T N EEEPI SR EVSE) Standard production

time.

Extra | 1 Glitter Enamel Color +$0.20 ea. (extra charge for more colors): ENe]
Extra | 1 Transparent Enamel Color +$0.06 ea. (extra charge for more colors):

Extra | 1 Rhinestone +$0.30/pc/color (extra charge for more rhinestones and
multiple colors): JIN[]

Extra | 1 Printing +$0.20 ea. (extra charge for color changes): RS

[ Extra | Sandblast Texture +$0.25 ea.. NI

| Extra | Back Die +$0.25 ea.: JIN[0

[ Extra | Numeric Insizing +$0.20 ea.: J\{

[ Extra | Consecutive Numbering +$0.15 ea.: 04

@ = Custom Soft Enamel Pins 2.51 x 150 376.50
MY "
me 1
exceLun)
Ay Gold
"@k Number of enamel colors: N ®fe][e]¢
Military Clutch Back (standard)

Polybag (standard)

Additional information, colors or other specifications: JXORYEEIMIaRe[SENLE

3-4 weeks production time (15-20 business days): ESie\[sE=geMeldele[Sleiile]y}

time.

Extra | 1 Glitter Enamel Color +$0.20 ea. (extra charge for more colors): ENe}
Extra | 1 Transparent Enamel Color +$0.06 ea. (extra charge for more colors):

Extra | 1 Glow in the Dark Enamel Color +$0.20 ea. (extra charge for more]

Extra | 1 Rhinestone +$0.30/pc/color (extra charge for more rhinestones and
multiple colors): JIN[]

Yes
No

No

No

No
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@ o~ Custom Soft Enamel Pins 2.51 x100 251.00

1
Gold

'@A' Number UEENE e 1-4 Colors
Military Clutch Back (standard)

Polybag (standard)

Additional information, colors or other specifications: MESRVEEVRSo[VET(=N ]Iy

S M T TN EEEPI SR EVSE) Standard production

time.

Extra | 1 Glitter Enamel Color +$0.20 ea. (extra charge for more colors): ENe]
Extra | 1 Transparent Enamel Color +$0.06 ea. (extra charge for more colors):

Extra | 1 Glow in the Dark Enamel Color +$0.20 ea. (extra charge for more]

Extra | 1 Rhinestone +$0.30/pc/color (extra charge for more rhinestones and
multiple colors)

Yes
No

No

No

No

@ ey Custom Soft Enamel Pins 251 x50 125.50
£ w S
Gold
e 1-4 Colors
Military Clutch Back (standard)

Polybag (standard)

Additional information, colors or other specifications: JPASRYEISe[FEIL=Ne]ly

3-4 weeks production time (15-20 business days): ESie1[sE=1geMeldele[0leiile]y}

time.

Extra | 1 Glitter Enamel Color +$0.20 ea. (extra charge for more colors): ENe}
Extra | 1 Transparent Enamel Color +$0.06 ea. (extra charge for more colors):

Extra | 1 Rhinestone +$0.30/pc/color (extra charge for more rhinestones and
multiple colors): IN[]

Extra | 1 Printing +$0.20 ea. (extra charge for color changes): R(ES

[ Extra | Sandblast Texture +$0.25 ea.. N

| Extra | Back Die +$0.25 ea.: JI[o

[ Extra | Numeric Insizing +$0.20 ea.: J\[o
Extra | Consecutive Numbering +$0.15 ea.: J\I¢

@ TR Custom Soft Enamel Pins 251 x50 125.50
1
Gold

'@k Number OENERER 1-4 Colors
Military Clutch Back (standard)

Polybag (standard)

time.

Yes
No

No

No

No

Subtotal $ 1,380.50
Shipping TBD

Total $ 1,380.50
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Please click REVIEW ARTWORK to view your digital proof.
Please review for revisions or approval of artwork.

*PROOF ENTAILS A DESIGN CONCEPT WITH UP TO THREE FREE REVISIONS.*
Pins will ship via UPS Ground if expedited shipping is needed, please purchase at checkout.
Production time is approximately 3-4 weeks after receipt of art approval and payment.

This proof must be viewed and approved on an actual computer for accuracy; viewing it on a mobile device can alter
the artwork.

Like your proof but have some questions or concerns about pricing? Get in touch with me to discuss possible options

today!
If you would like to proceed with the order, please APPROVE the artwork and PROCEED TO CHECKOUT.

Review Artwork

« If you want to make changes to your quote please reply to this email with the requested
changes and we'll get a revised quote sent asap.

» Pricing is subject to change atany time.

» We may add additional taxes in some states.

+ Feel free to contact us at sales@pinmart.net or call us at 1-877-PINMART.
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WIZARDPINS
INVOICE NO. #D113776
ORDER DATE July 31,2026

BILLTO

Deyton R. Slama
slamad@casscountynd.gov

ITEM DESCRIPTION QTY PRICE ITEM TOTAL
Cass County Pins - 5 Years x 200 $3.19 $638.00

Cass County Pins - 10 Years x 150 $3.19 $478.50

Cass County Pins - 15 Years x 100 $3.19 $319.00

Cass County Pins - 20 Years x 50 $4.95 $247.50

Cass County Pins - 25 Years x 50 $4.95 $247.50

Subtotal $1,930.50

Shipping $0.00

Sales Tax $120.67

TOTAL $2,051.17

If you have any questions, please contact us.

orders@wizardpins.com

rumima meaee. THANKS FOR YOUR
347-766-3368 BUSINESS!

wizardpins.com

000
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