Employee Appreciation Committee
Organizational Meeting Agenda

Date: 7/8/2026
Time: 10:30am
Location: Commission Conference Room / Teams

1. Welcome and Introductions
e Introductions of committee members
« Review the policy and purpose of the Employee Appreciation Committee
e Overview of the committee's role and responsibilities

2. Committee Organization
e Discuss employee member terms
o One employee member serving a one-year term (Philips)
o Two employee members serving two-year terms (Hodge, Garcia)
o Two employee members serving three-year terms (Hildebrand, Kunnanz)

3. Committee Operating Guidelines
« Confidentiality of committee deliberations, open honest communication
« Fair and consistent evaluation of all nominees, majority vote
o Respectful discussion and decision-making

4. Conflict of Interest and Recusal
« Discuss circumstances requiring disclosure of a conflict of interest
e Determine when a committee member should recuse themselves from discussion or voting,
including:
o When they submit a nomination
o When a nominee works within their department or under their supervision
o When another relationship or circumstance could create an actual or perceived conflict
of interest

5. Review Employee Appreciation Nomination Form
« Review the nomination form for clarity and completeness
« Form to go live Friday July 10"

6. Employee Appreciation Award Timeline
e August 1: First nomination deadline
o Tentative Meeting: August 6th to review nominations and formulate recommendation(s)
e August 17: Recommendation presented to the County Commission for consideration

7. Nomination Review Process
e Review evaluation criteria
e Determine how recommendations will be presented to the County Commission

10. Adjournment
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