CASS COUNTY Robert W. Wilson

GOVERNMENT

County Administrator
* Telephone: 701-241-5770
wilsonro@casscountynd.gov

MEMO
TO: Personnel Overview Committee
Tim Flakoll Kriste Ross
Tony Grindberg Sarah Heinle
Jim Kapitan Cole Baker
Duane Breitling Kim Hegvik
Joel Vettel Matt Stamness
Jesse Jahner Justin Phillips
Kyle Litchy Ethan Lee
FROM: Robert W. Wilson
Cass County Administrator
DATE: June 26, 2026

SUBJECT:  Personnel Overview Committee Agenda

A meeting of the Personnel Overview Committee has been set for Monday, July 6, 2026, at 2:00 PM.

As a reminder, a copy of the agenda and all attachments are sent to every department head on the
same day members of the Personnel Overview Committee receive their packets. Meetings are
typically held on the same day as commission meetings, for the convenience of the
commissioners. When a department head has a pressing matter involving recruitment or hiring,
special meetings are set up on short notice in order to respond to departmental needs. In addition,
for our new members, the mission statement adopted by the Personnel Overview Committee is as

follows: “The mission of the Cass County Personnel Overview Committee is to ensure that

county personnel policy and practice provide a fair and equitable work environment
for all employees and comply with all applicable federal and state laws.”

If you have any questions regarding the meeting or the procedures of this committee, please
contact me.

The agenda will be as follows:
1) Roll call of members
2) Approve minutes of the previous meeting held May 4, 2026
3) Consider Gallagher recommendations on PAQ's for:
a) Vector Control Equipment Operator
b) Corrections Support Technician
4) Proposed Training Complaince Policy (Henderson)
5) Buildings and Grounds Future Planning (Wilson)
6) Other business

7) Adjourn
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