CASS COUNTY COMMISSION

BUDGET HEARING SCHEDULE**

Wednesday, July 22, 2026

8:00 - 8:30 AM
8:30 - 9:00 AM
9:00 - 9:15 AM
9:15-9:30 AM
9:30 - 9:45 AM
9:45 - 10:00 AM

10:00 - 10:15 AM

10:15-10:30 AM
10:30 - 10:45 AM
10:45 - 11:00 AM
11:00 - 11:15 AM
11:15-11:30 AM
11:30 - 11:45 AM

Budget Overview — Sarah Heinle
County Administrator — Robert Wilson
Finance Office — Sarah Heinle

Weed Control — Kyle Aasand

County Coroner — Kristie Ross
Emergency Management — Cole Baker

Break

Information Technology — Bob Henderson
Veteran's Service — Chris Deery

Recorder — Greg Larson

State’s Attorney — Kim Hegvik

Tax Director — Matt Stanger

Water Resource Districts — Melissa Hinkemeyer

11:45 AM - 12:30 PM  Lunch Break

12:30 - 1:30 PM
1:30 - 2:15 PM
2:15-2:30 PM
2:30 - 2:45 PM
2:45 - 3:00 PM

Highway Department / Vector Control / Planning — Kyle Litchy

Sheriff's Office — Jesse Jahner

Rural Ambulance Association — Jim Jager
Valley Water Rescue — Pete Fendt

First Link — Jennifer Illich

Thursday, July 23, 2026

8:00 - 8:15 AM
8:15 - 8:30 AM
8:30 - 8:45 AM
8:45 - 9:00 AM
9:00 - 9:15 AM

9:15 -10:00 AM

Extension Service — Rita Ussatis

Valley Senior Services & Council on Aging —Paul Grindeland and Keith Zeutschel

Historical Society — Beth Jansen
Red River Valley Fair Association — Cody Cashman
Metropolitan Council of Governments — Ben Griffith

Break



10:00 - 10:15 AM  Homeward Animal Shelter — Tasha Haug
10:15-10:30 AM  Fargo Cass Public Health — Jennifer Faul
10:30 — 10:45 AM  Lake Agassiz Regional Council - Amber Metz
11:15-11:30 AM  County Park Board

Friday, July 24, 2026

8:00 - 8:45 AM Innovate28, GFMEDC and Chamber
8:45-11:00 AM Budget Discussions - Final Commission Actions

e Sheriff's Budget

o State's Attorney

e COLA / Step Decisions
e Highway Department
e Innovate28

e Other Requests
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