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SUBJECT: Personnel Overview Committee Agenda 

A meeting of the Personnel Overview Committee has been set for Monday, March 2, 2026, at 2:00 
PM. 

As a reminder, a copy of the agenda and all attachments are sent to every department head on the 
same day members of the Personnel Overview Committee receive their packets. Meetings are 
typically held on the same day as commission meetings, for the convenience of the 
commissioners. When a department head has a pressing matter involving recruitment or hiring, 
special meetings are set up on short notice in order to respond to departmental needs. In addition, 
for our new members, the mission statement adopted by the Personnel Overview Committee is as 
follows: “The mission of the Cass County Personnel Overview Committee is to ensure that

county personnel policy and practice provide a fair and equitable work environment 
for all employees and comply with all applicable federal and state laws.” 

If you have any questions regarding the meeting or the procedures of this committee, please 
contact me. 

The agenda will be as follows: 
1) Approve minutes of the previous meeting held August 4, 2025

2) Temporary reclassification of Task Force Officers to Detective Classification (Jahner)
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PERSONNEL OVERVIEW COMMITTEE 

DECEMBER 15, 2025 — 1:00 PM 
 

1. MEETING TO ORDER 
A meeting of the Personnel Overview Committee was called to order by County Administrator, 
Robert Wilson on Monday, August 4, 2024, at 2:00 PM. The following members were present: 
Jim Kapitan, Joel Vettel, Tim Flakoll, Duane Breitling, Robert Wilson, Kyle Litchy, Kim Hegvik, 
Jesse Jahner, Sarah Heinle, Cole Baker, Kriste Ross, Megan Nettum. Also present was Tracy 
Peters, and Taylor Kaushagen.  
 

2. APPROVAL OF MINUTES 
MOTION, passed 
Mr. Flakoll moved and Mr. Kapitan seconded that the minutes of the 
previous meeting held August 4, 2024, be approved as written. Motion 
carried. 

 
3. POLICY 507 – OVERTIME & COMPENSATORY TIME 

Tracy Peters said Mr. Litchy requested a policy change to increase the allowable amount of 
overtime comp time for nonexempt employees. She said currently, employees may choose either 
overtime pay or comp time at time and a half, but comp time is capped at 12 hours (18 
compensable hours). She said this limit has been challenging for newer employees who have 
limited accrued leave and for Highway operators whose workloads fluctuate seasonally. She said 
the proposed change would increase the comp time cap to 40 hours (60 compensable hours), 
aligning the policy with comparable local governments such as Fargo, West Fargo, and 
Moorhead. 
 
Mr. Litchy said there are currently 11 employees with one year or less of service. He said as of 
December 2020, the average years of service was 13 and is now down to seven. He said the 
overtime is concentrated in the winter during heavy storm seasons, leading to employee burnout, 
and additional comp time would provide needed flexibility for recovery and planned summer time 
off. Mr. Kapitan asked when double time comes into effect. Sheriff Jahner said that was on 
Holidays. Peters said Employees must choose either comp time or overtime pay. They cannot 
alternate between the two. She said that election can be changed once per year in January. She 
said some departments mandate overtime pay only, but this flexibility has worked well for the 
Highway Department. Mr. Wilson said this is a good example of a department identifying 
employee needs, bringing them forward, reviewing them, and proposing a policy update that 
aligns with operational and retention goals. 

MOTION, passed 
Mrs. Hegvik moved and Mr. Flakoll seconded to recommend the Cass 
County Commission modify Policy 507 – Overtime and Compensatory 
Time – to increase the cap on compensatory time to 40 hours (60 
compensable hours) and to place this policy modification on the regular 
agenda 12/15/25 at 3:30pm. Motion carried. 
 

4. POLICY 313 – MILITARY LEAVE 
Tracy Peters said this update is a result of changes made in state law. She said the update 
includes military members being able to use military leave from the first day of their employment 
and the addition of 10 days of leave for reserve or national guard forces who are fully or partially 
mobilized. She said the proposed changes to Policy 313 reflect the 2025 legislative changes to 
county military leave and the policy has been reviewed and approved by Assistant State’s 
Attorney Kate Naumann. Mrs. Wilson asked if the changes would be retroactive to the date of 
the legislature passing. Peters said yes it would be retroactive. 
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MOTION, passed 
Sheriff Jahner moved and Mr. Litchy seconded to recommend the Cass 
County Commission modify Policy 313 – Military Leave – to reflect the 
legislative changes made during the 2025 ND Legislative Session. Motion 
carried. 
 

5. POLICY 208 - DEMOTIONS 
Mrs. Peters said this is policy change to reclassify temporary task force positions as investigator 
roles, since they perform the same duties. She said because these assignments are temporary, 
the current demotion policy limits returning employees to midpoint pay and creates unintended 
pay reductions. The proposed change would allow employees returning from temporary 
assignments to resume their prior pay grade at the step they would have attained had they not 
left the position. 
 
Sheriff Jahner said the current policy discourages employee mobility by penalizing voluntary 
moves or temporary promotions with reductions to midpoint pay, even for long tenured 
employees seeking career development. Peters said the proposed change focuses narrowly 
on temporary task force assignments, where employees perform investigator duties. Jahner 
said without a policy update, employees rotating out of these roles face unjustified pay 
reductions despite added experience, which conflicts with the organization’s rank and file 
structure. 
 
During discussion committee members brought up concerns with the current system and how 
to best update the demotion policy. After discussion it was decided that the unamended policy 
warrants further analysis and a future recommendation from HR. 

MOTION, passed 
Mr. Vettel moved and Mrs. Ross seconded to recommend the Cass County 
Commission modify Policy 208 – Demotions – as presented. Motion carried 
 

6. OTHER BUSINESS 
There being no other business the meeting was adjourned at 1:35 pm 
 

7. ADJOURNMENT 
MOTION, passed 
On motion by Mr. Kapitan seconded by Mr. Jahner and all in favor, the 
meeting was adjourned at 1:35 PM. 

 
 

Minutes prepared by Deyton Slama, HR Assistant 
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POSITION ANALYSIS QUESTIONNAIRE 

I DATE: 03/11/2025 

REGULAR HOURS WORKED: 40hrs/week plus REGULAR DAYS OFF:
overtime 
SUPERVISOR NAME: Jesse Castle SUPERVISOR TITLE: Sergeant 

PART 1: 

PURPOSE OF YOUR POSITION 
{DESCRIBE IN A SENTENCE OR TWO THE PRIMARY PURPOSE OF YOUR POSITION) 

DUTIES AND RESPONSIBILITIES 

LIST ACTIVITIES IN ORDER OF IMPORTANCE AND ESTIMATE AMOUNT OF TIME SPENT IN EACH AREA. 

% of Time 
Required or
Number of Activity 

Hours 
Per Week

% 

Conduct covert and undercover narcotics investigations, including
20 controlled purchases and surveillance operations. 

% Prepare, obtain, and execute search warrants for residences, vehicles, 
electronic devices, social media accounts, and financial records linked to 

20 drug investigations. 

EMPLOYEE NAME: Raymond Mosley 

WORK PHONE NUMBER: 701-715-5793 

CURRENT JOB TITLE: Detective- Cass County Drug Task Force 

(DEPARTMENT/DIVISION: Sheriff's Office - Investigations 

Division 

(Temporary)
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POSITION ANALYSIS QUESTIONNAIRE 

EMPLOYEE NAME: Nate Boerboom DATE: 03/07/2025 

WORK PHONE NUMBER: 701-715-3897 

CURRENT JOB TITLE: Detedive -Metro Street Crimes Unit {Temporary)

DEPARTMENT/DIVISION: Sheriff's Office-Investigations Division 

REGULAR HOURS WORKED: 40/week + required REGULAR DAYS OFF: Sat/Sunday On Call 
overtime 
SUPERVISOR NAME: Jesse Castle SUPERVISOR TITLE: Sergeant 

PART 1: 

PURPOSE OF YOUR POSITION 
(DESCRIBE IN A SENTENCE OR TWO THE PRIMARY PURPOSE OF YOUR.POSITION) 
The Ca.ss County Sheriff's Office works collaboratively with several multi-agency task forces. The position of Detective for the Metro 

Area Street Crimes Unit is a specialized law enforcement position focused on conducting thorough criminal investigations. The Task 

· Force Detective must be able to perform all work associated with criminal investigations including but not limited to writing and 

executing search warrants, conducting surveillance, making arrests, conducting interviews and interrogations, writing detailed 

reports, handling evidence, and testifying in court. Knowledge of applicable North Dakota and Federal Law is critical. The Task Force 

Detective also works collaboratively with local, state, and federal agencies. The Detective position with the Metro Area Street 

Crimes Unit focuses primarily on investigations of Metro Area Street Crimes Unit. This position is a temporary 3-year position with 

the option of extending the term year to year based on work performance and department head approval. The maximum 

assignment t:o this position is 6 years unless there are extenuating circumstances. 

DUTIES AND RESPONSIBILITIES

LIST ACTIVITIES IN ORDER OF IMPORTANCE AND ESTIMATE AMOUNT OF TIME SPENT IN EACH AREA.

% of Time 
Required or 
Number of 

Hours 
Per Week 

% 
15% 

Activity 

Writing, Submitting, and executing Search Warrants to Include: 
- Body warrants to enter a residence to arrest a wanted fugitive.
- Evidentiary warrants to enter a structure to further an

investigation.
- Social media warrants to receive data for digital surveillance.
- Social media warrants for data that relates information to an

ongoing crime.
- Warrants for cell phone data pertaining to criminal activity.
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POSITION ANALYSIS QUESTIONNAIRE 

EMPLOYEE NAME: Justin Phillips DATE: March 11, 2025 

WORK PHONE NUMBER: (701)715-0127 

CURRENT JOB TITLE: Detective- United States Postal Inspection Service (USPIS) (Temporary)

DEPARTMENT/DIVISION: Sheriff 's Office - Investigations Division 

REGULAR HOURS WORKED: 40/week + Required REGULAR DAYS OFF: 

Overtime. 

SUPERVISOR NAME: Jesse Castle SUPERVISOR TITLE: Sergeant 

PART 1: 

PURPOSE OF YOUR POSITION 

(DESCRIBE IN A SENTENCE OR TWO THE PRIMARY PURPOSE OF YOUR POSITION) 

The USPIS Fargo Domicile is a multi-agency task force, tasked with disrupting the illegal use of 

the U.S. Mail. USPIS TFO's prioritize identifying suspicious parcels concealing large quantities of 

controlled substances and U.S. Currency, to create a multi-jurisdiction federal investigation. 

DUTIES AND RESPONSIBILITIES 

LIST ACTIVITIES IN ORDER OF IMPORTANCE AND ESTIMATE AMOUNT OF TIME SPENT IN EACH AREA. 

% of Time 

Required or 

Number of 

Hours 

Per Week 

Activity 
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