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REGULAR MEETING OF CASS COUNTY BOARD OF COMMISSIONERS
MAY 20, 2024

MEETING CALLED TO ORDER
Chairman Chad M. Peterson called the meeting to order at 3:30 PM with all members present as
follows: Tony Grindberg, Duane Breitling, Jim Kapitan, Mary Scherling, and Chad M. Peterson.

PLEDGE OF ALLEGIANCE
Taylor Kaushagen led the Pledge of Allegiance.

MINUTES APPROVED
MOTION, passed
Mr. Kapitan moved and Mr. Breitling seconded that the minutes of the previous
meeting be approved as written. Motion carried.

AGENDA, Order approved
MOTION, passed
Mr. Grindberg moved and Mr. Kapitan seconded to amend the order of the
agenda and remove item f. Authorize amendment to RRRDC schematic design
agreement from the consent agenda. Motion carried.

CONSENT AGENDA APPROVED
MOTION, passed
Mr. Grindberg moved and Mr. Kapitan seconded to approve the consent agenda
as follows: On roll call vote, the motion carried unanimously.

a. Authorize NDRIN to sign the agreement with Fidlar to begin preliminary work for the Property
Fraud Alert service subject to final approval of the NDRIN budget in October of 2024.

b. Amend the Employee Handbook and adopt sections 111, 112, and 113 as presented.

c. Reclassify the Mental Health Coordinator position to a C51 and reclassify the Behavioral Health
Case Worker to a C44.

d. Grant site authorization permit to conduct games of chance under license issued by the North
Dakota Attorney General’s Office for the period of July 1, 2024, through June 30, 2025, for
Kindred High School Booster Club at the Knickerbocker Liquor Locker in Hickson, North Dakota;
and grant site authorization permits to conduct games of chance under license issued by the
North Dakota Attorney General’s Office for the period of July 1, 2024, through June 30, 2025, for
the West Fargo Rural Fire Department, Inc. at the Red River Valley Fair Association Hartl
Building, at the Red River Valley Fair Association Beer Gardens, and at the Red River Valley
Fair Association Horticulture Building in West Fargo, North Dakota.

e. Adopt resolution #2024-07, cost share with the North Dakota Department of Transportation for
the structure replacement of a bridge across the Rush River and removal of a bridge across the
Maple River.

PUBLIC COMMENT
Mr. Peterson asked for public comment and hearing none, moved on to the regular agenda items.

ROAD, Rights of way public hearing- Resolution #2024-06

Cass County is being asked by the Metro Flood Diversion Authority (FMDA) and Cass County Joint
Water Resource District (CCJWRD) to take control of and prepare to close portions of 45" Street
Southeast, 815t Street South, and 112" Avenue South that are required for the construction of phase
four of the Diversion project. Pursuant to the terms of the Memorandum of Understanding between
Cass County, FMDA, and CCJWRD signed April of 2021, notice of today’s public hearing was sent
to landowners within 1,000 feet of the closures at least 30 days prior to the hearing.
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Mr. Peterson opened the public hearing on Resolution #2024-06. Hearing no comments, Mr.
Peterson closed the public hearing.
MOTION, passed
Mr. Breitling moved and Mrs. Scherling seconded to adopt Resolution #2024-06
to take over road right of way and grant written permission to permanently
obstruct the same portions of 45" Street Southeast, 815t Street South, and 112"
Avenue South. On roll call vote, the motion carried unanimously.

ABATEMENT, Denied for Dawn Osborne

City of Fargo Assessors Office, Deputy Assessor, James Haley was present to discuss an
abatement application submitted by Dawn Osborne for a property located at 3723 21%! Street South
in Fargo. The applicant requested a reduction in the 2023 value from $371,700 to $331,4000 based
on the applicant’s supporting documents. Mr. Haley said the City of Fargo’s Assessor’s Office
recommended and the Fargo City Commission approved retaining the current value of $371,700. He
said the Fargo City Assessors Office reviewed the property in November of 2023 and provided six
comparable sales.

Mrs. Scherling asked why the comparable homes are in the Woodhaven map zone rather than
Southpointe. Mr. Haley said the Assessor’s Office tried using the most comparable criteria such as
year built and size.
MOTION, passed
Mr. Grindberg moved and Mr. Kapitan seconded to retain the true and full value
of parcel 01-2323-0242-000 for the 2023 tax year at $371,400. Discussion: Mrs.
Scherling said it seems that the Fargo Assessing Office thoroughly reviewed
the property and appellant supplied information. She asked if the home had any
updates. Mr. Haley said there were updates done in 2011. Mrs. Scherling said it
appears the value of the property is at the top end of the value range and a
small adjustment may be warranted. County Director of Equalization, Paul
Fracassi was present and said he supports the recommendation from the City
of Fargo. He said he agrees the property may be on the top end of the range and
when conducting mass appraisal, the goal is to be with 90% to 100%. Mr.
Fracassi said requested the City of Fargo provide support for additional
properties that he felt were comparable and the city demonstrated the subject
was valued equitably amongst similar graded properties. On roll call vote, the
motion carried unanimously.

RED RIVER REGIONAL DISPATCH CENTER, Construction bids discussed

County Administrator, Robert Wilson was present and said on May 8, 2024, sealed bids were
opened for general contractor, electrical contractor, and mechanical contractor services for
construction of the Red River Regional Dispatch Center (RRRDC). Mr. Wilson said the total project
cost is anticipated at $15,711,259.37, under the architects estimate of $16,049,017. He said the next
steps per the RRDC Joint Powers Agreement are for the RRRDC Authority Board to recommend
Cass County accept the low bids, the County will then consider accepting the low bids, Clay County
must pay $1.5 million and Moorhead must pay $1 million to Cass County for their share of the
RRRDC construction, and the City of Fargo and West Fargo must find a suitable agreement to cover
the excess of the construction costs over $12.5 million or $3.211,259.37.

Mr. Grindberg asked what the total contingency amount of the RRRDC construction project is. Mr.
Peterson said the total contingency amount is budgeted at $703,000.

Mr. Wilson said he met with the City Administrators of Fargo and West Fargo last Friday and
believes there are options for the cities to come to a suitable agreement for the excess construction
costs and move to the next steps quickly.
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SHERIFF’S OFFICE, Purchase of mobile command vehicle discussed

County Sheriff Jesse Jahner was present to discuss purchasing a mobile command vehicle for
critical incidents and significant crime scene investigations. Mr. Jahner said the cost for a new
mobile command vehicle is $150,000 to $250,000. He said the Casselton Fire Department is getting
rid of its mobile comment vehicle and offered to sell it to the Sheriff's Office for $40,000. Mr. Jahner
said the vision for the mobile command vehicle is to increase community preparedness and be
better equipped to respond to major incidents and major crime scenes.

County Emergency Manager, Jim Prochniak was present and said Emergency Management is
constantly working on preparedness plans to increase emergency response and preparedness. He
said these plans have identified a need for a mobile command unit in Cass County. Mr. Prochniak
said he has viewed the vehicle and believes it would be a great option.

Mr. Jahner reviewed features and showed photos of the vehicle. He said the vehicle has 33,000
miles and was made in 1993. He said the vehicle is equipped with a majority of features required,
however, would need to be outfitted with Cass County radios, remove the Casselton Fire decals,
wrap the vehicle, and electronics. County Information Technology Director, Bob Henderson was
present and said he put together a list of electronics needed and could outfit the vehicle with
everything needed for approximately $10,000. He said IT staff would do all the labor to equip the
vehicle, leading to a large cost savings.

Mr. Jahner said he has discussed the purchase with Mr. Wilson and believe there may be some
American Rescue Plan Act (ARPA) funds available for this purchase. County Finance Director,
Brandy Madrigga was present and said all the ARPA funds are allocated to the Jail Expansion
project, however, in addition to the ARPA funds the County was awarded a separate $100,000 in
federal funds which are available. She said the funds are to be used to meet jurisdictional needs for
any governmental usage. Mr. Peterson said this item is for informational purposes only today and
after more information is received on the cost to wrap the vehicle, the item should come back for
action.

VOUCHERS, Approved
MOTION, passed
Mr. Grindberg moved and Mr. Breitling seconded to approve Voucher No.
343238 through Voucher No. 343568 for a total of $2,867,857.28. On roll call
vote, the motion carried unanimously.

MEETING UPDATES, Committee reports
Commissioners and staff reported on meetings they have attended or will be attending in the
upcoming weeks.

ADJOURNMENT
MOTION, passed
On motion by Mr. Kapitan, seconded by Mrs. Scherling and all in favor, the
meeting was adjourned at 4:37 PM.

ATTEST: APPROVED:

Brandy Madrigga, County Finance Director Chad M. Peterson, Chairman
Cass County, North Dakota Cass County Board of Commissioners



