Dear Parents and Guardians:

In West Fargo Public Schools (WFPS), we believe that school safety is everyone’s job.  Our district has participated in Cass-Clay Unified School Response (CCUSR), a community collaborative between every school district and first responder agency in Cass and Clay Counties, for more than a decade.  CCUSR provides our district with a network of professionals who work together to share information, learn from each other’s experiences, and identify ways to empower staff to achieve an even greater level of safety and security in our schools.  

This year, WFPS is pleased to partner with CCUSR to help enhance emergency response protocols and how they apply to the special populations served by school districts.  Since our district is quite large, we chose to start in the second semester with students at West Fargo and Sheyenne High Schools, as well as the Medically Fragile Program at Freedom Elementary.  This will be available for all students beginning with the 2019-20 school year.    

The goal of this partnership is to more appropriately address the needs of all students, by filling gaps in current emergency response plans.  To do this, we will be engaging with you during your child’s annual IEP or 504 meeting to review your student’s response skills and establish a plan that clarifies their needs during a crisis.  If you wish to have this conversation sooner, please reach out to your child’s Case Manager.    

Internally, we will be creating a site-based systematic approach to assist our special populations during a crisis.  The plan that is developed with your input will be shared with people that are critical to your child’s safety.     

If you have questions or concerns about this partnership, please reach out to me, or your child’s Case Manager.  We are excited to work together with you on this exciting and important enhancement to our district’s safety plans! 

Sincerely, 

[bookmark: _GoBack]Heather Leas

Heather Leas
Public Relations Coordinator
School Safety & Security Coordinator
(701) 499-1072
hleas@west-fargo.k12.nd.us 
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