[bookmark: _GoBack]Lockdown Drill Scenarios
Lockdown Drill #1 (Lock and Talk)

Sent to staff via email prior to drill

Scenario: Threat outside your door.

We will be SIMULATING there is a threat outside of your classroom door, thus you are unable to evacuate. Follow the lockdown procedures as described in your flipcharts located in your emergency backpacks.

Once your room is secure, no need to be perfectly quiet as I would like you to lead your classroom in a discussion about how you could further secure your room and if there are any other evacuation points if needed.

A few ideas would be what is present environmentally (tables, desks, file cabinets, extension cords, etc.) and personally (belts, scarves, etc.) that could be used to help fortify and barricade your door. Depending on the location of your classroom, maybe a discussion on how you would evacuate if you couldn't leave through your doorway. How to open/break a window, how to lower people down to limit the fall from second story, etc.. I trust that you all know the comfort and knowledge level of your classroom students and will make your conversations age appropriate. Be creative and if you hear any unique ideas I'd love to hear them.

You will be allowed approximately 5 minutes to have this discussion with your students. Continue to listen for any updates given over the PA system. At the completion of the lockdown, we will be giving an "All Clear" over the PA system. After you receive the All Clear, you may unlock your classroom and return to normal classroom activities. Any feedback is welcomed and appreciated.

If you have any questions prior to this taking place, please contact your administrator or your School Resource Officer. 

Principal: Follow CCUSR Script. 
“At this time we will be beginning our lockdown drill. Please refer to the previously sent email for specific details. If you did not receive the email, contact the office for further information. For this drill we will be simulating a threat inside the building. You will be updated via the PA system shortly.”

1st Update at 5 Minute Mark: Follow CCUSR Script.
“At this time, if you have finished your classroom discussion, you can enter into an Administrative Lockdown and continue classroom activities. If you have not completed your discussion, you will be given more time. Your next announcement will be to give everyone the all clear.

2nd Update at 10 Minute Mark: Follow CCUSR Script.
"This will be the completion of today's drill and you have been given the All Clear. You may unlock your classrooms and continue the school day as normal. Thank you for your patience and assistance with today's drills. Again this is the All Clear."

Lockdown Drill #2 (Lock and Talk)


Sent to staff via email prior to drill

Scenario: Noncustodial Parent

We will be simulating we have a noncustodial parent attempting to get their child from their classroom. The student is NOT in your room but in a room adjacent to yours. The parent is pacing the hallway, visibly upset and starting to yell and make threats. Administrators and SRO are making attempts to diffuse the situation. To ensure the safety of the students and staff you have been informed of this information via the PA system. 

Please lockdown in your room at this time utilizing the procedures from the flip chart. Continue your discussion from the last lockdown and be prepared to evacuate if this escalate. Consider what your next steps may be if things escalate or begin to move throughout the building but do not take any of those steps.

If you have any questions prior to this taking place, please contact your administrator or your School Resource Officer. 

Principal: Follow CCUSR Script.

“At this time we will be beginning our lockdown drill. Please refer to the previously sent email for specific details. If you did not receive the email, contact the office for further information. For this drill we will be simulating a potential threat inside the building. You will be updated via the PA system shortly.”

1st Update: 5-10 Minutes
“At this time, the simulated disturbance has been resolved and there is no longer a need to be in a lockdown. This will be the completion of today's drill and you have been given the All Clear. You may unlock your classrooms and continue the school day as normal. Thank you for your patience and assistance with today's drills. Again this is the All Clear."




Lockdown Drill #3 (Lock and Talk)

Sent to staff via email prior to drill

Scenario: Possible Outside Threat

School Officials have been notified by Law Enforcement of a situation across the street from the school.  Law enforcement does not believe that the occupants of the school are in any direct danger.  There are limited details given at this time other than there is a concern of firearms being present and they have asked the school to lockdown as a safety precaution. 

Please follow the lockdown procedures in the flip chart for "outside threat". Once you have secured your room continue your previous discussions about lockdowns and consider items located on your room or alternate ways to further hide or provide security from an outside threat. 

Further updates would be given over the PA system as they are received from law enforcement. 

If you have any questions prior to this taking place, please contact your administrator or your School Resource Officer. 

Principal: Follow CCUSR Script.

“At this time we will be beginning our lockdown drill. Please refer to the previously sent email for specific details. If you did not receive the email, contact the office for further information. For this drill we will be simulating a potential threat outside the building. You will be updated via the PA system shortly.”

1st Update: 5-10 Minutes (You can prolong it here or move towards ending it)
“At this time, Law Enforcement updated us and advised there is no longer a potential threat in the area. This will be the completion of today's drill and you have been given the All Clear. You may unlock your classrooms and continue the school day as normal. Thank you for your patience and assistance with today's drills. Again this is the All Clear."






Lockdown Drill #4 (Lock and Talk)

Sent to staff via email prior to drill

Scenario: Medical Situation

A visitor in the school collapsed from an apparent medical condition in the hallway near your door. Mrs. Walton (School Nurse) and Deputy Lee (SRO) are providing medical care to the individual and an ambulance has been called. To respect the privacy of the individual and to allow movement of first responders we will be going in to an administrative lockdown. Please lock your classroom doors and do not allow any students leave your classroom. You will be updated via the PA system as appropriate. 

If you have any questions prior to this taking place, please contact your administrator or your School Resource Officer. 

Principal: Follow CCUSR Script.

“At this time we will be beginning our lockdown drill. Please refer to the previously sent email for specific details. If you did not receive the email, contact the office for further information. For this drill we will be simulating a medial situation inside the building. You will be updated via the PA system shortly.”

1st Update: 5 Minutes 
“This is to update everyone that the ambulance and first responders have arrived and are providing medical attention to the individual. Please continue the Administrative Lockdown at this time.”

2nd Update: 5 Minutes
“At this time, the individual who was suffering from the medical situation has received emergency care and was transported to an area hospital by an ambulance. This will be the completion of today's drill and you have been given the All Clear. You may unlock your classrooms and continue the school day as normal. Thank you for your patience and assistance with today's drills. Again this is the All Clear."






Lockdown Drill #5 (Severe Weather)

Sent to staff via email prior to drill

Scenario: Severe Weather

This drill will combine an Administrative Lockdown (Classroom activities continue) and a Tornado Drill.  

We will start the drill by receiving information about severe weather moving in to our area. We will ask you to move in to an Administrative Lockdown, but be prepared as we may ask you to evacuate to your tornado shelter locations.  You will be provided multiple updates during the course of this drill with specific instructions as to what to do or where to go. If you have any questions during the course of the drill, please let the office or a member of the BERT (the ones with the radios) know. 

Again, you will be provided multiple updates throughout the scenario, so please try to keep the student voices down so you can hear the updates given over the PA System. The instructions should also be repeated over the handheld radios to ensure those individuals that do not have a PA speaker in their area can receive the updates.

If you have any questions prior to this taking place, please contact your administrator or your School Resource Officer. 

Principal: Follow CCUSR Script.

"At this time we have received information from the National Weather Service that we are in a tornado watch. At this time we will be going in to an administrative lockdown. You may continue classroom activities, but please do not allow anyone to exit or enter your classroom. Please be prepared to evacuate to your tornado shelter place if the weather turns worse. Again, we are in a tornado watch and we will be entered an Administrative Lockdown at this time"

1st Update: 10-15 Minutes
"We have received an update from the National Weather Service and local agencies and our area has been upgraded from a tornado watch to a tornado warning. Students and Staff, at this time we ask you to evacuate your rooms and move to your tornado shelter location. If you need immediate assistance, please call the elementary office or let a member of the BERT know what your needs are. Please try to remain quiet once in your tornado shelter so you can hear any further updates. Thank you"

2nd Update: Once comfortable with everyone’s wait time in shelter locations
"We have received another update from the Nation Weather Service and in conjunction with local emergency personnel we have been advised that we are no longer in a tornado warning and again have downgraded to a watch. At this time we ask that you return to your classroom and continue the administrative lockdown. We will update you in the near future with an All Clear."

3rd Update: Once everyone is back in classrooms:
"This will be the completion of today's drill and you have been given the All Clear. You may unlock your classrooms and continue the school day as normal. Thank you for your patience and assistance with today's drills. Again this is the All Clear."

