Website Review
· External Communications
· Media
· What methods are used to communicate to the media?
· Fax
· Copiers – Faxing groups
· Email
· No centralized email account
· County/Personal email accounts
· Press Releases
· Press conferences Elected/appointed officials
· Media interviews
· No “Central” PIO position
· Phone calls
· What types of documents/information are provided to the media?
· Are they also posted on the website or GovDelivery? Provide examples
· How does City of Fargo, West Fargo communicate to media?
· Police, other departments

· Public
· Website
· What types of documents/information are posted to the website
· GovDelivery
· Other
· Provide examples of information that would be useful to the public, posting on the website
· Would you update your department website on a regular basic given training and time

· GovDelivery
· Document Process
· Review email notification8

· Website Maintenance/updates
· No centralized web developer
· Terry, Kay, Ben, DeAnn, Tara
· Other department static or rarely update

· Website Technology
· Basic design template was developed in 2007
· Platform SharePoint 2007
· Developed in conjunction with property tax payment system
· Initial licensing expensive
· Design development
· Steering group of county staff
· Reviewed various designs from Center for Digital Government
· Template design by Nexus Innovations, Bismarck

· Platform/templates upgraded to SharePoint 2010
· Added new features
· Updates to tax payment system
· Add some efficiency features
· Contact Us
· Department table of contents
· Mapping applications

· Platform upgraded 2013/2014
· Migrated website to SharePoint 2013
· Running in backwards compatibility mode

· Current Issues
· Interface compatibility issues in compatibility mode
· Lacking design governance
· Page design locked down to 5-6 templates
· Still allows some abilities, changing fonts, Italics, bold, freeform
· Compatibility with InfoPath forms in compatibility mode

· Board Meetings
· How are board meeting agendas and minutes posted/distributed?
· Website
· Snail Mail
· Email
· Amended agenda items-typically Word Doc/PDF emailed
· Where are board meetings documents stored?
· Original word document?
· Converted to PDF
· PDF posted on website
· Scanned into Laserfiche

· SharePoint
· Licensing Considerations
· SharePoint client licenses, included with Microsoft Enterprise agreement
· Server licenses minimal on software assurance

· Staff Familiarity
· In process of migrating department personal and shared files to Office 365
· Intranet on Office 365
· Online collaboration applications added routinely

· Interface/application improvements
· Better integration with Office 2013
· [bookmark: _GoBack]Starting to work in other applications, Adobe Acrobat, etc

· Automation
· Potential for automated workflows posting to Website/Intranet etc.
