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MISSION STATEMENT 
 
 

The Mission of the Cass County Board of Commissioners: 

1. To develop, approve and administer yearly budgets and set appropriate mill levies within 
statutory constraints.  

2. To determine County policy and strategic planning decisions in conjunction with County 
functional directors to assure that County services mandated by statute, or determined by 
policy are provided equitably to the citizens of Cass County.  

3. To assure that property tax assessment and collection is accomplished, as dictated by 
statute, and determined by service level in serving the citizens of Cass County.  

In addition, the Commission shall manage and maintain all County property, purchase and 
dispose of such property and supervise the electoral process for the citizens of Cass County, and 
employs all non-elected personnel. 


