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PERSONAL RELATIONSHIPS IN THE WORKPLACE 104
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The employment of relatives or persons involved in dating relationships in the same area of an
organization may cause serious conflicts and problems with favoritism and employee morale. In
addition to claims of partiality in treatment at work, personal conflicts from outside the work
environment can be carried into day-to-day working relationships.

Although Cass County has no prohibition against employing relatives of other employees, or
persons involved in dating relationships with other employees, we are committed to monitoring
situations in which such individuals may work in the same area. Generally, relatives and persons
involved in dating relationships will not be allowed to report to one another or otherwise work in
a position that has control or influence over the other person’s hiring, advancement, performance
evaluation, discipline, or termination. In case of actual or potential problems, Cass County will
take prompt action. This can include reassignment or, if necessary, termination of employment
for one or both of the individuals involved.

For the purposes of this policy, a relative is defined as a spouse, mother, father, sister, brother,

children, grandparents, nieces, nephews, aunts, uncles, and persons bearing the same
relationships to the employee’s spouse.
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