
SPECIALMEETINGOF
SOUTHEASTCASSWATERRESOURCEDISTRICT

CASSCOUNTYHIGHWAYDEPARTMENT
WESTFARGO NORTHDAKOTA

NOVEMBER2 2011

TheSoutheastCassWaterResourceDistrictmetonNovember2 2011 at400pm at
theCassCountyHighwayDepartment WestFargo NorthDakota

PresentwereThomasL Fischer Chairman MarkBrodshaug Manager Dan
Jacobson Manager CarolHarbekeLewis SecretaryTreasurer DianePochardt
AdministrativeAssistant SeanM Fredricks AttorneyfortheBoard ChadEngelsand
ChristopherGross EngineersfortheBoard BradyWoodard MooreEngineering Inc
TomThompsonandLynnRadunz TomsBackhoeService Inc

SheyenneRiverDiversionChannelImprovementsPhasesIandII
AspecialmeetingoftheSoutheastCassWaterDistrictwascalledtodiscussthework
performedtodateontheSheyenneRiverDiversionChannelImprovementsPhasesI
andII withTomsBackhoeService Inc TheBoardhasconcernsregardinglackof
progress substandardmaterials andprojectcompletionasperthecontractsonboth
projects

ChadEngelsupdatedtheBoardonthetwoconstructioncontractswecurrentlyhave
withTomsBackhoeService Inc Mr Engelssaidothercontractorsarealreadyworking
onPhasesIIIandIVwithgoodprogress TheStateofNorthDakotawillbereleasing
flowsfromDevilsLake sotimeisoftheessenceforcompletionofPhasesIandII

TomThompson ownerofTomsBackhoeService Inc toldtheBoardheplannedto
startworkontheprojectsooner butflowsin thechannelonlystoppedenoughforwork
tobeginoneweekago Mr Engelsnotedthat despiteflowsinthechannel Toms
BackhoeService Inc couldhavecompletedotherwork buttheychosenottodoso
Hecurrentlyhas2excavatorsand3offroadtruckshaulingmaterialfromtheproject
Hewilladdanotherexcavatorandadozerthisweek Hehas6truckshaulingrockat
thistime Mr Thompsonaddedthatpricesforfuel fabricandrockhavegreatly
increased Theyalsohaddifficultylocatingrockfortheproject Hestatedtheywill
have12peopleworkingontheprojectinaweekandahalf Theywillalsobringin
another5yardexcavatorandmoreoff roadtrucks Mr Thompsonindicatedthesilt
wouldbegonenextweekfromthefirstsectionoftheproject exceptforwhatisleftin
thechannel Hesaidotherprojectstheyhavebeenworkingonwillbecompletedby
Friday November11 2011 Theywillthenhave20to25peopleworkingontheWater
ResourceDistrictsprojects



ChairmanFischeraskedwhattheywilldoiftheweatherturnsbad Mr Thompsonsaid
theywillkeepworking Hesaidtheyhave9excavatorsandhesaidtherewillbea
minimumoftwoexcavatorsworkingoneachreach Mr ThompsonassuredtheBoard
hewouldnothesitatetogethelpifheneeds ittogettheprojectdone Mr Thompson
acknowledgedtheyhavenotput forth alloftheir resources towork ontheseprojects
and thatthey did not have asense of urgency but that they plan toincrease their
operationsinthecomingdaysandweeksastheycompletetheirotherprojects

BradyWoodardwillcontinuetomonitor theprojectandcommunicatewiththeBoard

SeanFredricks explainedoptionsavailabletotheBoard includingtheassessmentof
liquidateddamages

Adjournment
TherebeingnofurtherbusinessfortheBoardtoconsider themeetingadjourned
withoutobjection

APPROVED

ThomasL Fischer
Chairman

ATTEST

CarolHarbekeLewis
SecretaryTreasurer
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