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REGULAR MEETING OF CASS COUNTY BOARD OF COMMISSIONERS
SEPTEMBER 19, 2016

MEETING CALLED TO ORDER
Chairwoman Mary Scherling called the meeting to order at 3:30 PM with all members present as
follows: Ken Pawluk, Rick Steen, Arland H. Rasmussen, Chad M. Peterson and Mary Scherling.

PLEDGE OF ALLEGIANCE
Heather Worden led the Pledge of Allegiance.

MINUTES APPROVED
MOTION, passed
Mr. Peterson moved and Mr. Rasmussen seconded that the minutes of the
previous meeting be approved as written. Motion carried.

AGENDA, Order approved
MOTION, passed
Mr. Pawluk moved and Mr. Peterson seconded to approve the order of the
agenda. Motion carried.

CONSENT AGENDA APPROVED
MOTION, passed
Mr. Steen moved and Mr. Peterson seconded to approve the consent agenda as
follows: On roll call vote, the motion carried unanimously.

a. Receive financial statement from the Auditor’s Office for the month ended August 31, 2016.

b. Receive and file Indemnity Bonds on Lost Instrument for Affinity Plus Federal, Stonegate Mortgage
Corporation, and Garylle Stewart; and authorize the county auditor and county treasurer to issue
duplicate checks.

c. Approve a raffle permit for the Chaffee Lions Club to be held January 17, 2017, at the Farmer’s
Union Oil Co. in Embden, North Dakota.

d. Approve the omitted assessments according to notices sent by the county auditor to affected
property owners.

e. Grant final plat approval for Kindred 1-94 Exit Subdivision located in Section 4, Township 139N,
Range 50W of the Fifth Principal Meridian, Cass County, North Dakota; Beverly’s First Subdivision
located in Section 26, Township 137N, Range 53W of the Fifth Principal Meridian, Cass County,
North Dakota; and Lockhart Subdivision located in Section 16, Township 143N, Range 49W of the
Fifth Principal Meridian, Cass County, North Dakota.

f. Approve amendment to the Cass County Employee Handbook Policy 502 — Work Hours & On-Call
with the addition of a paragraph regarding certain circumstances that may permit a department
head to job share a position.

g. Authorize the chair to sign a purchase order with MidStates Wireless in the amount of $15,116.25
using Tier Il hazardous grant funds to purchase and install an antennae to be mounted on the
Hunter water tower to provide a better signal for the paging system in the north central portion of
Cass County.

h. Contract approval
- U.S. Department of Justice—Justice Assistance Grant (JAG) award for DUl apprehension

overtime and communication equipment.

SOCIAL SERVICES FUNDING LEGISLATION

Michael Montplaisir, County Auditor, said a committee has met over the last 18 months to study state
funding of County Social Service agencies. He said proposed legislation has been drafted to introduce
during the next legislative session, which will provide permanent property tax relief while at the same
time remove Social Service funding from property taxes. The challenge has been how to adequately
fund this cost statewide while providing property tax relief and necessary services to residents.
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Mr. Montplaisir said the funding formula being used in the legislation put cases into two categories,
economic assistance and social services, to determine the cost per case for each county. Counties
will be paid based on the number of cases, and the proposal will include 5% inflationary growth each
year. The state currently has a property tax relief program in which the state funds 12% of each
property tax bill—the new legislation to fund social services will use the current 12% paid to counties
with each entity receiving the same dollars. He said a portion of the 12% will fund Social Services
while eliminating that levy, and the remainder will go into the General Fund to reduce that levy. The
state cost will be neutralized since the state is paying the same dollars just in a different formula. Mr.
Montplaisir said over time the portion allocated to Social Services will increase and the portion to the
General Fund will decrease.

Mrs. Scherling asked about the responsibility of space costs under the proposed legislation. Mr.
Montplaisir said this will continue to be a county expense similar to the court system in which the
county pays for this cost from the General Fund.

Mr. Montplaisir said the preliminary budget approved last month estimates an ending balance of $2
million in the Social Service Fund. He recommends the commission consider a reduction in this mill
levy to lower the reserve balance. Mr. Rasmussen asked what would happen to the $2 million in
reserves with a state takeover of Social Services. Mr. Montplaisir said it would remain in the Social
Service Fund and if the fund balance has more than 35% of its expenditures, the state would decrease
funding for the next year. Mr. Montplaisir said the county does not benefit from maintaining such a
large reserve balance and said even now under state law, Social Service costs are only allowed to
increase a certain percentage every year.

Mr. Steen asked about county limitations on transferring dollars from Social Services to the General
Fund. Mr. Montplaisir said funds levied for a specific purpose need to be used for that purpose and
may not be transferred to the General Fund.

Chip Ammerman, Social Services Director, does not have a problem with reallocating dollars from the
Social Services Fund to lower the reserves and utilize deficit spending. However, if the proposed
legislation does not pass, he has concerns about how the Social Services Fund will be sustained. Mr.
Montplaisir said if the legislation is not approved, the commission could reallocate mills back to Social
Services.

BUDGET, Public hearing on 2017 preliminary budget; final budget approved

A public hearing was advertised for this date, time and place to allow for public input on the 2017 Cass
County preliminary budget. Notice of today’s hearing, containing the budget funds and levy summary
for the coming year, was published in the official newspaper of the county on August 29, 2016.

Mrs. Scherling opened the public hearing for comments.

Tim Stallman, 1402 East Gateway Circle, Fargo, asked for the commission to be more transparent
about the funding provided to the refugee population. Mr. Steen said the subject is being studied and
a meeting was held recently with Lutheran Social Services in order to learn more about refugee
resettlement and the associated costs. Mr. Peterson said it is very difficult to track the costs on a
dollar-for-dollar basis and said the board needs to determine a reasonable cost to maintain the
services provided to people already resettled in this area. Mrs. Scherling met with an official from
Lutheran Social Services today. She said the commission is attentive to this issue and is working to
obtain information to better understand the costs involved with refugee resettlement in Cass County.

Hearing no further comments, the chairwoman closed the public hearing.
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Mr. Montplaisir said the preliminary budget approved last month set the maximum levy at 61.21 mills
for a decrease of 4.91 mills compared to last year. He said the county continues to move forward to
provide needed services while at the same time reducing the mills. Mr. Montplaisir said the preliminary
budget approved last month included 12.23 mills for Social Services with an estimated ending balance
of $2.2 million, which is 17.1% in budget reserves. He recommends reallocation of mills through a
decrease in the Social Services Fund from 12.23 mills to 10.00 mills, an increase the Road Fund to
10.00 mills, an increase Vector Control to 1.00 mill, and an increase the General Fund to 30.41 mills,
leaving the maximum levy on any county property at 61.21 mills.

Mr. Steen said the recommendation from the county auditor will provide revenues currently not
budgeted to be spent in the Road, Vector Control and General Funds while Social Services will spend
more than their budgeted revenues. Mr. Montplaisir said if state legislation to fund Social Services is
not passed, the commission could adjust levies next year. Mr. Peterson said just because the dollars
are budgeted does not mean they have to be spent; the budget could be amended if needed. Mr.
Pawluk said any budget adjustments could be made after the legislative session ends if it is
determined they are necessary.

MOTION, passed

Mr. Pawluk moved and Mr. Peterson seconded to approve the mill levy

reallocations to the 2017 preliminary budget as outlined in Attachments 5 and 6,

approve the 2017 final budget in the amount of $93,412,155 and direct the county

auditor to levy the necessary taxes to support the 2017 final budget with a

maximum tax levy on any county property of 61.21 mills. Discussion: Mr. Steen

asked what the recovery process would be if the proposed legislation is not

approved and the Social Services Fund ending balance is decreased to $500,000

and there are additional needs for the department. Mr. Montplaisir said when the

budget is prepared, staff look at the fund balances to ensure reserves are kept at

areasonable level. He said $500,000 in reserves for Social Services is around 4%

of their budget, which falls in line with the policy on reserves. Mr. Peterson said

the county would need to raise the mills if additional funds are needed for county

services. Mr. Pawluk said a budget adjustment could be done later in the year if

needed. Mr. Steen asked whether it would be more appropriate to lower the

overall levy by 2.23 mills. Mr. Montplaisir said every year the county needs to

consider the zero number of mills formula, and this year the county was able to

meet the criteria by lowering the mills. Mr. Steen said if the mills need to be raised

next year, the only difference is that the public hearing would need to be held at

a later time. Mr. Montplaisir said the county needs to manage the mill rate and

does not want to be in the position of raising mills one year and lowering them

the following year. Mrs. Scherling thanked department heads for their diligence

in preparing their 2017 budgets and for reducing budgets earlier this year as a

result of decreased state revenues. On roll call vote, the motion carried with Mr.

Pawluk, Mr. Peterson, and Mrs. Scherling voting “Yes”; Mr. Steen and Mr.

Rasmussen voting “No”.

FLOOD CONTROL, State Water Commission reimbursement request approved for Metro Flood
Diversion Authority

The state legislature approved a total of $450 million during the last three legislative sessions to be
spent on flood control costs. For consideration today is the 33" request from the Metro Flood Diversion
Authority, which covers eligible costs incurred from August 1, 2016, to August 31, 2016, for local
matching share requirements of House Bill 1020. The costs are for residential relocation assistance
for homeowners displaced by the Diversion project, Fargo in-town levees and OHB levee; in-town
levee projects; flood risk management projects for 4" Street, Harwood, Hackberry, River Drive South,
Rose Creek Golf Course, and Drain 27 Prairie Rose Area; demolition, site restoration, and incidentals
for Belmont Park and Prairie Rose Additions; utility relocation for OHB levee project; and land
acquisitions that are part of home buyouts related to in-town levees and OHB levee.




10.

11.

12.
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MOTION, passed

Mr. Pawluk moved and Mr. Peterson seconded to authorize the chair to sign
reimbursement request #33 in the amount of $4,655,547 to the State Water
Commission to distribute funds to the Metro Flood Diversion Authority according
to the terms and conditions of House Bill 1020. On roll call vote, the motion
carried unanimously.

VOUCHERS, Approved
MOTION, passed
Mr. Peterson moved and Mr. Steen seconded to approve Voucher No. 295,586
through Voucher No. 295,896. On roll call vote, the motion carried unanimously.

FLOOD DIVERSION UPDATE, Committee reports
Mr. Montplaisir said a $45 million payment was made last week to the U.S. Army Corps of Engineers
for the Metro Flood Diversion inlet structure.

CORRESPONDENCE, Received and filed
MOTION, passed
Mr. Peterson moved and Mr. Steen seconded to receive and file correspondence
outlined by the secretary as follows: Motion carried.

- Letter from WBI Energy Transmission regarding a proposal to construct the Valley Expansion
Project, which will consist of approximately 38 miles of new natural gas pipeline from WBI Energy’s
existing facilities near Mapleton, North Dakota, to an interconnect with existing Viking Gas
Transmission Company pipeline near Felton, Minnesota;

- Notice of public hearing from City of Fargo Planning and Development regarding a zoning change
from agricultural to single dwelling residential for proposed Bison Meadows Addition located at
6811 and 6875 South University Drive and 1804-1808 67" Avenue South in Fargo;

- Letter from the Court Facilities Improvement Advisory Committee regarding the application
deadline for the next round of grant funding;

- Letter from KLJ regarding requesting comments on any environmental concerns with a proposed
roadway improvement project to replace an existing bridge with a box culvert on 12" Street
Southeast located on the Cass County/Traill County line (copy referred to county engineer);

- Letter from SRF Consulting Group, Inc. requesting comments on any environmental concerns with
a proposed roadway improvement project to reconstruct Main Avenue from University Drive to 2™
Street in Fargo (copy referred to county engineer).

ADJOURNMENT
MOTION, passed
On motion by Mr. Peterson, seconded by Mr. Pawluk and all in favor, the meeting
was adjourned at 4:36 PM.

ATTEST: APPROVED:

Michael Montplaisir — Auditor Mary Scherling, Chairwoman
Cass County, North Dakota Cass County Board of Commissioners


http://www.casscountynd.gov/County/Boards/Commission/Documents/Vouchers_09-19-2016.pdf

